
Agenda #6: Discussion/Informational Report

● 6.4  Presentation: 5-Year Financial Forecast by Diana 
McCluskey, Chief School Business Official



Built on solid data and realistic assumptions:

● Project the long-term financial health of the district
● Forecasts trends and/or a range of possibilities
● Accurate for the short term

Long Range Financial Projections



● CPI Dec. 2022  5%, then 2.5%, 2.0% succeeding years reflecting 
historical 10-year average

● Palatine Downtown TIF revenue starts FY25 - $683K then $2.8M
○ Rand Rd TIF rolls off FY27 - $1.1M
○ Rolling Meadows Kirchoff/Owl rolls off FY27 - $140K

● ARP/ESSER Funds completely spent by 6/30/23
○ Level federal and state funding there after

● Salary increases per CBA; 3% non-union employees
● 22 Full Day Kindergarten teachers for FY25 (down from 25)
● $2.7M Debt Certificate Principal & Interest starting FY24

5-Year Forecast Assumptions



● Teacher retirements:
○ 20 in FY24
○ 9 in FY 25
○ 28 in FY26
○ 20 in FY27

● 3 Tier Bus schedule savings results in 110 drivers budgeted
● DTU ratified new contract
● No new buses purchased
● Potential fund balance increase to cover unknown M15F 

costs
● FY23 Budget tracking well

5-Year Forecast Assumptions




